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We are pleased to report continued achievements in

reestablishing ABNH as a leading supplier of security
solutions for documents and products. We have continued
to refocus the company and improve our market and
financial position. Some of our noteworthy recent

accomplishments are summarized below:

Secured our core business — We have strengthened our

position as the market leader for security holograms on
transaction cards. The new five year contract that we
concluded with MasterCard in February 2003 solidifies
this relationship, while enhancing security and flexibility.
MasterCard represented about 40% of our total sales in
2002, and this long term commitment is a testament to
the quality and value of the products and service we
provide to our customers. We also recently expanded our
relationship with VISA, with a newly designed security
hologram that is being incorporated onto a new VISA

branded product.

Improved Margins and Strengthened Financial
Position — Our sharper marketing focus on high value
security products combined with improved operating
efficiencies enabled us to increase margins in the face of a
weak economy and growing competition. In 2002, we
generated $1.6 million of cash from operations compared
to $0.2 million in 2001. We concluded 2002, with over
$8 million of cash and no debt. We have built a strong

financial position which gives us the flexibility to invest
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prudently in product and business development to meet
the growing requirements for authentication solutions in

our target markets.

Marketing Initiatives — We continued to strengthen our
position as a leading supplier of security solutions in each
of our major target markets: transaction cards, identity
documents, documents of value and consumer branded
products. In transaction cards, we have deepened our
relationships with MasterCard, VISA and other card
issuers. We also improved our offerings for both
HoloMag® and HoloCard™ as next generation solutions
for the security and design requirements of the card
industry. HoloMag®, our patented combination of a

security hologram and a magnetic stripe, and HoloCard™,



our full-faced holographic card, have both undergone

extensive testing and evaluation by major card issuers with
encouraging results. In the identity document market, we
have been working with agencies of the US government,
various states and foreign governments to design new ID
cards, passports and licenses with enhanced security
features. In the bank note market, we are encouraged that
major central banks and paper makers are recognizing
that our holographic material for window threads is
exceptionally durable and offers a robust combination of
both overt and covert security features. We are also
working closely with major pharmaceutical companies,
packaging and label suppliers and law enforcement to
provide improved security solutions to address the
increasing global risk of counterfeiting, tampering and
diversion of pharmaceuticals and other consumer

products.

Strengthened Intellectual Property Position — We
successfully defended important international patents,
and we filed for new patents in 2002. We are pleased to
have reached an amicable settlement with a competitor,
in which they agreed to pay $900,000 plus future
potential royalties to license certain of our patents. We
also settled a dispute with a third party patent holder
and obtained a fully paid up perpetual license to certain
important patents for casting and 2D/3D holograms.
These initiatives both strengthen our intellectual property
position, and reduce our risk of third party claims with

respect to these technologies.

The need for better security solutions to protect
documents and products is continuing to escalate.
Improved imaging and copying technologies have become
widely available to both the professional and casual
counterfeiter. But more urgently, counterfeiting and
tampering are tools for terrorists to fund their illicit
activities and threaten both the public’s safety and
consumer confidence. Governments and corporations that
produce financial, identification and consumer products
must become more proactive in protecting these products

from terrorist and criminal attack.

We remain committed to developing and marketing the
most effective solutions to protect important documents

and products. We are proud of the role ABNH is serving

in helping to protect the security of the documents and

products that are essential to a free and productive society.

We are grateful for your continued support and we look

forward to a prosperous and secure future.

e —

Kenneth H. Traub
President and Chief Executive Officer

Salvatore F. D’Amato
Chasrman of the Board
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Company Profile

American Bank Note Holographics, Inc. (ABNH) is a world leader in the design, production and
marketing of high security holograms for the protection of credit cards, packaged products, identity
cards, bank notes and other documents of value. ABNH pioneered the use of holographic
technology in the 1980s to combat counterfeiting and fraud. ABNH holograms are used to protect
a wide range of products including MasterCard, VISA, Europay, Discover, and Diners Club
transaction cards, documents issued by the United States and other governments, pharmaceuticals

and other consumer products.

The need for better security for products and documents is escalating as new technologies have

made it easier for criminals and terrorists to counterfeit. The holograms that ABNH designs and
produces provide an effective deterrent to counterfeiting since they are extremely difficult to copy,
and they are easily recognizable. ABNH combines its world class holographic origination
capabilities with proprietary applications to create effective solutions to combat the increasing

wotldwide problems of counterfeiting, tampering, diversion, and fraud.

ABNH maintains its corporate headquarters in Elmsford, New York, and production facilities in

Elmsford, Huntingdon Valley, Pennsylvania, and Dalton, Massachusetts.
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Selected Financial Data

Year Ended December 31,
2002 2001 2000 1999 1998
Statement of Income Data:
Revenue:
Sales(@ $ 18,665 $ 20,016 $ 19,029 $ 21,194 $ 29,203
Royalty income 555 466 444 535 554
19,220 20,482 19,473 21,729 29,757
Costs and expenses:
Cost of goods sold 8,926 9,962 8,876 11,247 18,727
Selling and administrative(a)(b) 7,136 7,314 8,085 9,803 6,825
Research and development 1,143 1,233 928 261 337
Depreciation and amortization 800 1,097 1,076 1,026 1,080
Impairment of goodwill and fixed assetstd) 9,298 — — — —
27,303 19,606 18,965 22,337 26,969
Operating income (loss) (8,083) 876 508 (608) 2,788
Other income (expense):
Other income — — — 24 —
Interest, net 113 258 (512) (985) (400)
Sertlement with Former Parent — — 519 — —
Settlement of sharcholder litigation — — (3,508) — —
Patent settlement and other 691 — — — —
804 258 (3,501) (961) (400)
Income (loss) before provision for
{(benefit from) income taxes (7,279) 1,134 (2,993) (1,569) 2,388
Provision for {benefit from) income taxes 858 543 (1,110) (494) 1,269
Net income (loss) $ (8,137) $ 591 $ (1,883) $ (1,075) $ 1,119
Net income (loss) per share:
Basic and diluted $  (0.44) $ 0.03 $ (0.12) $ (0.08) $ 0.08
Weighted average shares outstanding:
Basic 18,484 18,484 15,421 13,636 13,636
Diluted 18,484 18,484 15,421 13,636 13,701
December 31,
2002 2001 2000 1999 1998
Balance Sheet Data:
Working capital $ 14,091 $ 11,884 $ 10,377 $ 2,051 $ 2,023
Toral assers 20,130 28,586 29,134 22,425 30,820
Total debt — — — 1,268 5,968
Total stockholders” equity 16,442 24,379 23,988 13,455 14,530

(a) Sales have been adjusted from 1998 through 2000 to reflect the reclassification of shipping charges billed to customers, which were previously netted in selling and adminis-
trative expenses.

(6) During the year ended December 31, 1999, we incurred costs of $3.5 million, net of $0.6 million of insurance reimbursements, in connection with the audit committee
investigation and related restatement efforts and defense of litigation. Also, during 1999, we determined that we would not establish our own post-retirement health care
plan and reversed a $404,000 accrued liability in this regard. The costs and reversal are included in selling and administrative expenses.

(c) During the year ended December 31, 2000, we incurred costs of $3.4 million regarding the settlement of the shareholder litigation, and $0.1 million in connection with
Jfines and costs incurred regarding the SEC and U.S. Avtorney investigations. In addition, we reversed $0.5 million from accounts payable and accrued expenses resulting
from a settlement, which we entered into with our Former Parent. These costs are included in other income (expense) on the accompanying statement of operations.
Additionally in the third quarter of 2000, our insurance carriers agreed to pay us $750,000 as a product liability reimbursement, which we included in cost of sales.

(d) As a result of our annual test for impairment of goodwill, we recorded an impairment charge of $7.4 million during the quarter ended December 31, 2002 (see Management's
Discussion and Analysis of Financial Condition and Results of Operations and Note 1 of the Notes to the Financial Statements). As a result of our review of long-lived assets
Jor impairment during the quarter ended December 31, 2002, we recorded an impairment charge of $1.9 million (see Management'’s Discussion and Analysis of Financial
Condition and Results of Operations and Note 1 of the Notes to the Financial Statements).
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Management’s Discussion and Amnalysis
of Financial Condition and Results of Operations

The following discussion and analysis should be read in conjunction with
“Selected Financial Data” and our financial statements, including the
notes thereto, are appearing elsewhere in this report.

Overview

American Bank Note Holographics, Inc. ("ABNH”) was, until July 20,
1998, a wholly-owned subsidiary of American Banknote Corporation
("ABN” or the “Former Parent”). On that date, ABN completed the
sale of 13,636,000 shares of our common stock in an initial public
offering (the “Offering”}, representing ABN'’s entire investment in
ABNH. We did not receive any proceeds from the Offering.

ABNH originates, mass-produces and markets holograms. Our holo-
grams are used primarily for security applications such as counterfeit-
ing protection for credit and other transaction cards, identification
cards and documents of value, as well as for tamper resistance and
authentication of high-value consumer and industrial products. We
also produce non-secure holograms for packaging and promotional
applicarions. Qur sales of holograms for security applications generally
carry higher gross margins than sales for non-security applications.

Concerns regarding countetfeiting, piracy and other infractions

thar can result in lost sales, lost goodwill and product liability claims
drive the use of product authentication holograms. Companies in
various industries have utilized holograms as authentication devices to
reduce potential losses. Also, concerns over counterfeiting and copying
have prompted the use of holograms on documents of value, including
currency, passports, business checks, gift certificates, vouchers,
certificates of deposit, stamps (postage and revenue), tickets and

other financial instruments.

A significant portion of our business is derived from orders placed by
credit card companies, including MasterCard and manufacturers of
VISA brand credit cards, and variations in the timing of such orders
can cause significant fluctuations in our sales. Sales to MasterCard

for the years ended December 31, 2002, 2001 and 2000 were
approximately 41%, 37%, and 28%, respectively. We entered into an
agreement with MasterCard dated February 28, 2003, which replaces
the agreement dated February 1, 1996, as amended. The new agree-
ment expites in February 2008, subject to automatic renewal if not
terminated by either party. Under the terms of the new agreement,
MasterCard is obligated to purchase at least 80% of its holograms
from us, and has the right to utilize Crane & Co. to produce up to
20% of MasterCard’s annual hologram requirements in coordination
with us. The new agreement provides that MasterCard will receive
three sequential price reductions of approximately 3% each, effective
at the beginning of 2003, 2004 and 2006. We are currently the exclu-
sive supplier to MasterCard. Sales to VISA card manufacturers were
approximately 26%, 23%, and 19%, respectively, of sales for the years
ended December 31, 2002, 2001 and 2000. We do not have long-
term purchase contracts with VISA and we supply holograms to
approximately 50 VISA authorized card manufacturers pursuant to
purchase orders. Currently we are one of two companies authorized
to manufacture and sell VISA brand holograms to manufacturers of
VISA brand credit cards. If either MasterCard or VISA were to termi-
nate its respective relationship with us or substantially reduce their
orders, there would be a material adverse effect on our business,
financial condition, results of operations and cash flows.

Holograms are sold under purchase orders and contracts with customers.
Sales and the related cost of goods sold are generally recognized at the
latter of the time of shipment or when title passes to customers. In
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some situations, we have shipped product with the right of return
where we are unable to reasonably estimate the level of returns and/or
the sale is contingent upon the cuscomers’ use of che product. In chese
situations, we do not recognize sales upon product shipment, but
rather when the buyer of the product informs us that the product has
been used. Additionally, pursuant to terms with a certain customer,
completed items are stored on behalf of the customer at our on-site
secured facility and, in that instance, sales are recognized when all of
the following have occurred: the customer has ordered the goods, the
manufacturing process is complete, the goods have been transferred

to the on-site secured facility and are ready for shipment, the risk of
ownership has passed to the customer and the customer has been billed
for the order. At December 31, 2002 and 2001, accounts receivable
from this customer toraled $1.6 million and $1.0 million, respectively.

We purchase certain key marerials used in the manufacture of our
holograms and outsource certain key processes from third party
suppliers, some of which are sole source relationships, with whom

we do not have supply contracts. Any problems that occur with respect
to the delivery, quality or cost of any such materials or processes could
have a material adverse effect on our financial position, results of
operations and cash flows.

During 2002, 2001 and 2000, export sales accounted for approxi-
mately 27%, 28% and 31%, respectively, of total sales. All of our
export sales are presently denominated in U.S. dollars.

Sales may fluctuate from quarter to quarter due to changes in customers’
ordering patterns. Customers do not typically provide us with precise
forecasts of future order quantities. Quarterly demand for holograms
may be materially influenced by customers’ promotions, inventory
replenishment, card expiration patterns, delivery schedules and other
factors which may be difficult for us to anticipate.

Cost of goods sold includes raw matertals such as nickel, foils, films
and adhesives; labor costs; manufacturing overhead; and hologram
origination costs (which represent costs of a unique master hologram
that is made to customer specifications and is an integral part of the
production process). As a result, costs of goods sold are affected by
product mix, manufacturing yields, costs of hologram originations and
changes in the cost of raw materials and labor.

Selling and administrative expenses primarily consist of salaries, benefits
and commissions for our corporate, sales, markering and administrative
personnel, marketing and promotion expenses, legal and accounting
expenses and expenses associated with being a public company.

In accordance with a tax allocation agreement in effect through the
date of our Offering, we were included in the consolidated Federal
income tax return and, in certain instances, consolidated or combined
state and local income tax returns of ABN and made payments to
ABN based on the amounts which would be payable as Federal, state
and local income taxes as if consolidated or combined returns were not
filed. We compured our federal, state and local income tax provision as
if we were filing separate income tax returns, without regard to the tax
allocation agreement. During 2000, we reached an agreement with
ABN which provided, among other things, for ABN to be responsible
for and pay all of our asserted and unasserted income, franchise and
similar tax liabilities for the period January 1, 1990 through July 20,
1998 and indemnify us with respect to any such liabilities. For periods
subsequent to the date of the Offering, we have been filing our own
federal and state income tax returns.




Critical Accounting Policies

We make use of estimates and assumptions that impact the reported
amounts of assets and liabilities at the date of the financial statements
and the reported amounts of revenue and expenses during the report-

ing period. On an ongoing basis, we evaluate our estimates, including
those related to bad debts, inventories and intangible assets. These
estimates and assumptions are based on historical results and trends
as well as our forecasts as to how these might change in the future.

We believe the following critical accounting policies, among others,
impact the significant judgments and estimates we use in the prepara-
tion of our financial statements:

Revenue Recognition

We recognize revenue in accordance with the provisions of the
Securities and Exchange Commission’s (“SEC”) Staff Accounting
Bulletin (“SAB”) No. 101, “Revenue Recognition.” Specifically, sales
and the related cost of goods sold are generally recognized at the latter
of the time of shipment or when title passes to customers. In some
situations, we have shipped product with the right of return where we
are unable to reasonably estimate the level of returns and/or the sale is
contingent upon the customers’ use of the product. In these situations,
we do not recognize sales upon product shipment, but rather when
the buyer of the product informs us that the product has been used.
Additionally, pursuant to terms with a certain customer, completed
items are scored on behalf of the customer at our on-site secured facil-
ity and, in that instance, sales are recognized when all of the following
have occurred: the customer has ordered the goods, the manufacturing
process is complete, the goods have been transferred to the on-site
secured facility and are ready for shipment, the risk of ownership has
passed to the customer and the customer has been billed for the order.

Allowance for Doubtful Accounts

We maintain allowances for doubtful accounts for estimated losses
resulting from the inability of our customers to make the required pay-
ments. We recognize allowance for doubtful accounts based on the
length of time the receivables are past due, the current business envi-
ronment and our historical experience. If the financial condition of
our customers were to deteriorate or if economic conditions were to
worsen, additional allowances may be required in the future.

Inventory Valuation

Inventories are stated at the lower of cost or market with cost being
determined on the first-in, first-out (FIFO) method. At each balance
sheet date, we evaluate our ending inventory for excess quantities and
obsolescence. We provide reserves for estimated obsolescence equal to
the difference berween the cost of the inventory and its estimated mar-
ket value. We fully reserve for inventories deemed obsolete. If future
demand or market conditions are less favorable than our projections,
additional inventory write-downs may be required.

Impairment of Geodwill and Long-Lived Assets

We account for goodwill and long-lived assets in accordance with
SFAS No. 142, “Goodwill and Other Intangible Assets” and SFAS
No. 144, “Accounting for the Impairment or Disposal of Long-Lived
Assets.” SFAS No. 142, which provides that goodwill should not be
amortized but instead tested for impairment on an annual basis, was
adopted by us on January 1, 2002. The impairment testing is per-
formed in two steps: (i) the determination of impairment, based on

our fair value compared with our carrying value, and (ii) if there is an
indication of impairment, this step measures the amount of impair-
ment loss by comparing the implied fair value of goodwill with the
carrying amount of that goodwill. In accordance with SFAS No. 142,
we completed the transitional impairment test during the quarcer
ended March 31, 2002, which testing indicated that no adjustment
was required upon the adoption of the pronouncement. We performed
the annual test for impairment required by SFAS No. 142 during the
quarter ended December 31, 2002. At that time, our fair value (based
on quoted markert prices) was found to be less than our carrying
amount, and accordingly, we recorded a $7.4 million impairment
charge for the year ended December 31, 2002. This charge represents
the full impairment of the goodwill on our balance sheet. SFAS No.
144 requires that long-lived assets and certain identifiable intangibles
be reviewed for impairment whenever events or changes in circum-
stances indicate that the carrying amount of an asset may not be
recoverable. Recoverability of assets to be held and used is measured
by a comparison of the carrying amount of an asset to future net cash
flows expected to be generated by the asset. If such assets are consid-
ered to be impaired, the impairment to be recognized is measured by
the amount by which the carrying amount of the assets exceeds the fair
value of the assets. Assets to be disposed of are reported at the lower of
the carrying amount or fair value less costs to sell. During the quarter
ended December 31, 2002, we recorded a charge for the impairment
of long-lived assets of $1.9 million to write off fixed assets consisting
of master plates which will no longer be used. This charge represents
the full impairment of this long-lived asset on our balance sheet. The
goodwill and the long-lived assets arose through purchase accounting
by our Former Parent, as it related to us, in connection with our
Former Parent’s 1990 merger.

Results of Operations

Comparison of the Year Ended December 31, 2002

to the Year Ended December 31, 2001

Sales. Sales decreased by $1.3 million, or 6.7%, from $20.0 million in
2001 to $18.7 million in 2002. The decrease in sales was due prima-
rily to a decrease in sales of non-credit card security holograms due to
the conclusion of certain lower margin programs in 2001. In 2003,
we anticipate thar sales will be adversely affected by price reductions to
certain existing accounts and reduced volume of shipments to certain
older accounts. We believe these factors will be at least partially offset
by sales to new accounts in 2003.

Royalty Income. Royalty income increased $0.1 million or 19.1%, from
$0.5 million in 2001 to $0.6 million in 2002. The increase was due

1o higher reported licensee revenue in 2002. We anticipate that the
expiration of certain patents will cause our royalty income to decrease
materially in 2003.

Cost of Goods Sold. Cost of goods sold decreased by $1.1 million,

or 10.4%, from $10.0 million in 2001 to $8.9 million in 2002. As a
percentage of sales, cost of goods sold decreased from 49.8% in 2001

to 47.8% in 2002. The decrease was comprised of a decrease in produc-
tion costs of 3% primarily resulting from the effect of cost reductions
put in place during 2002 and the elimination of some lower margin
sales, and a decrease of 2% resulting from the settlement of a vendor
dispute offset by an increase in the provision for inventory obsolescence
of 1%, an increase in warranty expense of 1% and an increase in royalty
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expense of 1% related to a settlement of a patent license matter. In
2003, we anticipate cost of goods sold as a percentage of sales will be
adversely impacted by price reductions. We believe this will be ar least
partially offset by cost reductions which have been implemented.

Selling and Administrative Expenses. Selling and administrative expenses
decreased by $0.2 million, from $7.3 million in 2001 to $7.1 million
in 2002. As a percentage of sales, selling and administrative expenses
increased from 36.5% in 2001 to 38.2% in 2002. The decrease in
expenses is primarily due to a decrease in selling salaries and benefits
of $0.2 millien primarily resulting from a decrease in personnel and

a decrease in other selling expenses of $0.2 million primarily related
to reductions in travel and show expenses offset by increases in other
administration expenses of $0.1 million related to increases in general
insurance and relocation expenses and an increase in bad debt expense
of $0.1 million due to an increase in the allowance for doubtful
accounts due to an increase in the aging of accounts receivable.

Research and Development. Research and development expenses decreased
$0.1 million from $1.2 million in 2001 to $1.1 million in 2002. As a
percentage of sales, research and development expenses decreased from
6.2% in 2001 0 6.1% in 2002. The decrease is primarily due to a
decrease in research and development testing expense in 2002.

Impairment of Goodwill and Fixed Assets. We performed our annual
impairment test of goodwill under SFAS No. 142, during the quarter
ended December 31, 2002. Upon completion of the test we deter-
mined that goodwill had been impaired as a result of a decrease in our
market capitalization. Accordingly, we recorded an impairment charge
of $7.4 million during the quarter ended December 31, 2002, reflect-
ing the write-down of the carrying value of goodwill. In addition,
during the quarter ended December 31, 2002, we recorded an asset
impairment charge of $1.9 million to write off fixed assets consisting
of master plates which will no longer be used. This impairment was
recorded under the requirements of SFAS No. 144, “Accounting for
the Impairment or Disposal of Long-Lived Assets.”

Other Income (Expense). Other income {expense) increased by

$0.5 million from $0.3 million in 2001 to $0.8 million in 2002.
This increase was due to a patent settlement agreement entered into
in the third quarter of 2002 for $0.6 million and the settlement of a
dispute with a former agent of ours in the fourth quarter of 2002 for
$0.1 million offset by a decrease in interest income of $0.2 million
resulting from lower interest rates in effect during 2002.

Income Taxes. Income tax expense increased $0.3 million or 58% from
$0.6 million in 2001 to $0.9 million in 2002. The increase was prima-
rily due to an increase in taxable income in 2002 after giving effect

to the impairment of goodwill and fixed assets which are permanent
differences for tax purposes.

Comparison of the Year Ended December 31, 2001

to the Year Ended December 31, 2000

Sales. Sales increased by $1.0 million, or 5.2%, from $19.0 million in
2000 to $20.0 million in 2001. The increase in sales was due primarily
to an increase in sales of security holograms for credit cards of $1.6
million partially offset by a decrease of other security holograms of

$0.6 million.

Royalty Income. Royalty income remained relatively unchanged.
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Cost of Goods Sold. Cost of goods sold increased by $1.1 million, or
12.2%, from $8.9 million in 2000 to $10.0 million in 2001, As a
percentage of sales, cost of goods sold increased from 46.6% in 2000
to 49.8% in 2001. The increase in cost of goods sold as a percentage
of sales of 3% was primarily due to a one time insurance settlement
of $750,000 in 2000, related to a product liability matter expensed
in 1999, which did not recur in 2001 (4%), and an increase in the
reserve for obsolescence (2%) offset by a decrease in production
costs (3%).

Selling and Administrative Expenses. Selling and administrative expenses
decreased by $0.8 million, from $8.1 million in 2000 to $7.3 million
in 2001. As a percentage of sales, selling and administrative expenses
decreased from 42.5% in 2000 to 36.5% in 2001. The decrease in
selling and administrative expenses is primarily due to lower profes-
sional fees of $0.8 million resulting from the resolution of prior legal
and accounting matters and the reduction of other administration
expenses of $0.1 million, offset partiaily by increases in sales salaries,
benefits and expenses of $0.1 million.

Research and Development. Research and development expenses increased
from $0.9 million in 2000 to $1.2 million in 2001. As a percentage of
sales, research and development expenses increased from 4.9% in 2000
10 6.1% in 2001. The increase reflects our increased emphasis on
development and testing new products for our target markets.

Other Income (Expense). Other income (expense) changed from a net
expense of $3.5 million in 2000 to income of $0.3 million in 2001.
The increase was primarily due to expenses recorded in 2000 associ-
ated with settling the shareholder litigation and prepayment of debt
partially offset by a gain from the settlement with the Former Parent,
all of which did not recur in 2001.

Income Taxes. Income tax expense increased from a benefit of $1.1
million, or 37% of the pre-tax loss in 2000 to an expense of $0.5
million or 48% of pre-tax income in 2001. The effective tax rate
for 2001 was increased due to the difference in the treatment of
amortization of goodwill for book and tax purposes.

Seasonality

Our sales have not generally exhibited substantial seasonality. However,
our sales and operating results to date have, and future sales and
therefore operating results may, continue to fluctuate from quarter to
quarter. The degree of fluctuation will depend on a number of factors,
including the timing and level of sales, any change in the pricing of our
products and the mix of products sold. Because a significant portion

of our business is expected to be derived from orders placed by a lim-
ited number of large customers, variations in the timing of such orders
could cause significant fluctuations in our operating results. Customers
do not typically provide us with precise forecasts of future order quanti-
ties. Quarterly demand for holograms may be materially influenced by
customers’ promotions, inventory replenishment, card expiration pat-
terns, delivery schedules and other factors which may be difficult for us
to anticipate. Other factors that may result in fluctuations in operating
results include the timing of new product announcements and the
introduction of new products and new technologies by us or our com-
petitors, delays in research and development of new products, increased
research and development expenses, availability and cost of materials
from our suppliers, competitive pricing pressures and financing costs.



Liquidity and Capital Resources
At December 31, 2002, we had $8.7 million of cash and cash equiva-
lents and working capital of $14.1 million.

On August 23, 2000, we terminated and repaid all outstanding
amounts under the Loan and Security Agreement berween ABNH
and Foothill Capital Corporation (as amended, the “Foothill Loan”),
which was entered into on September 29, 1999. Borrowings under the
Foothill Loan bore interest at the Lender’s reference rate, as defined,

plus 1.5%.

As a result of terminating the Foothill Loan, we incurred in 2000 an
early termination fee of $0.1 million and wrote off approximarely $0.2
million in unamortized deferred financing costs related to such loans.

During the year ended December 31, 2000, the weighted average
interest rate of outstanding borrowings was approximately 9.8%. The
average aggregate borrowings during 2000 was approximarely $0.9
million.

On June 30, 2000, we entered into a Stock Purchase Agreement

(the “Agreement”) with Crane & Co., Inc. (“Crane”). Under the
Agreement, we sold 3,387,720 shares of our common stock to Crane
for an aggregate purchase price of $9,316,230. The Agreement also
provides that our Board of Directors and the audit commirtee of our
board of directors each be expanded by one position, which was filled
by Douglas A. Crane, a representative of Crane. The Agreement also
provides that, for as long as Crane owns at least 51% of the shares of
common stock purchased under the Agreement, Crane shall be enti-
tled to designate one director on the management slate of nominees
to our board of directors, and that, should our board of directors be
expanded to a number greater than six, then our board of directors
shall be expanded by another seat, and Crane shall be entitled to
nominate an additional director.

The Agreement also contains a standstill provision, whereby Crane
agreed, that, among other things, neither it nor its affiliates, except as
otherwise provided for in the Agreement, will acquire more than its
current proportionate share of our outstanding securities. The stand-
still provision also provides that Crane will not offer, sell or transfer
any of its voting securities of ABNH during a tender or exchange offer
if such offer is opposed by our board of directors. In connection with
the transaction, Crane also received the right to cause us to register
Crane’s shares for public resale and the right to include such shares in
any future registration of our securities, subject to cerrain exceptions.

Net cash provided by operating activities increased by $1.4 million to
$1.6 million for the year ended December 31, 2002, as compared to
$0.2 million of cash provided by operating activities for the prior year.
For the year ended December 31, 2002, our net loss adjusted for non-
cash charges provided cash of $3.0 million compared to0 $2.3 million
of cash provided by our net income adjusted for non-cash charges in
the prior year. For the year ended December 31, 2002, cash used for
changes in operating assets and liabilities was $1.4 million compared
to $2.1 million of cash used for changes in operating assets and liabili-
ties in the prior year.

Investing activities for the years ended December 31, 2002 and

2001 used cash flows of approximartely $0.4 million and $0.7 million,
respectively. These activities primarily reflected capital expenditures for
the respective years. We anticipate that capital expenditures in 2003
and 2004 will be approximately $1.5 million for each year. These
amounts relating to capital expenditures are intended to improve
production capabilities and reduce costs.

There were no financing activities for the years ended December 31,
2002 and 2001.

We believe that cash flows from operations and our cash balances will
be sufficient to meet working capital needs, and fund capiral expendi-
tures for the next twelve months.

On March 17, 2003, our board of directors authorized the repurchase
of up to $2.0 million of our outstanding common stock. Under the
terms of the repurchase plan, we are authorized to make purchases
from time-to-time, either on the open market or through privarely
negotiated transactions as conditions warrant, over a period of twelve
months. The stock repurchase will not commence prior to the release
of our first quarter 2003 financial results. Depending on marker con-
ditions and other factors, these purchases may be suspended or
resumed at any time or from time-to-time without prior norice.

The following table quantifies our furure obligations, which consist
primarily of lease obligations:

Less than  2-3 4-5
1 year years years

More than

In thousands Total 5 years

Lease obligations $ 4,639 $ 1,074 § 1,839 $ 1,726 $ —

New Accounting Standards

In December 2002, the Financial Accounting Standards Boards
(“FASB”) issued SFAS No. 148, “Accounting for Stock Based
Compensation—Transition and Disclosure—an amendment of FASB
Statement No. 123.” SFAS No. 148 provides alternative methods of
transition for a voluntary change to the fair value based method of
accounting for stock-based employee compensation from the intrinsic
value-based method of accounting prescribed by Accounting Principles
Board ("APB”) Opinion No. 25, “Accounting for Stock Issued to
Employees.” In addition, SFAS No. 148 amends the disclosure
requirements of SFAS No. 123, “Accounting for Stock-Based
Compensation.” We adopted the disclosure requirements of SFAS No.
148 effective December 31, 2002. As allowed by SFAS No. 123, the
Company has elected to continue to apply the intrinsic value-based
method of accounting and, accordingly, does not secognize compensa-
tion expense for stock option grants made at an exercise price equal to
or in excess of the fair market value of the stock at the date of grant.

Impact of Inflation

In recent years, inflation has not had a significant impact on our his-
torical operations. There can be no assurance that inflation will not
adversely affect our operations in the future, particularly in emerging
markets where inflationary conditions tend to be more prevalent.
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Balance Sheets

December 31,

In thousands, except share data 2002 2001

Assets

Current Assets:
Cash and cash equivalents
Accounts receivable, net of allewance for doubtful accounts of $210 and $75
Inventories
Deferred income taxes

Prepaid expenses

Other

Total current assets

Machinery, Equipment and Leasehold Improvements —

Net of accumulated depreciation and amortization of $8,505 and $8,458
Deferred Income Taxes —
Goodwill —
Other Assets 399

Total Assets $ 20,130

Liabilities and Stockholders’ Equity

Current Liabilities:

Accounts payable $ 966 $ 1,809
Accrued expenses 1,803 2,098
Customer advances 89 100
Tortal current liabilities 2,858 4,007
Deferred Income Taxes 830 —
Tortal liabilities 3,688 4,007

Comittments and Contingencies

Stockholders’ Equity:
Preferred Stock, authorized, 5,000,000 shares; no shares issued or outstanding — —_
Common Stock, par value $0.01 per share, authorized, 40,000,000 shares;

issued and outstanding, 18,483,720 shares 185 185
Additional paid-in capital 23,994 23,994
Retained (deficit) earnings (7,737) 400

Total stockholders’ equity 16,442 24,579

Total Liabilities and Stockholders’ Equity $ 20,130 $ 28,586

The accompanying notes are an integral part of these financial statements.
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Statements of Operations

Years Ended December 31,
In thousands, except per share data 2002 2001 2000
Revenue:
Sales $ 18,665 $ 20,016 $ 19,029
Royalty income 555 4606 444
Total revenue 19,220 20,482 19,473
Costs and Expenses:
Cost of goods sold 8,926 9,962 8,876
Selling and administrative 7,136 7,314 8,085
Research and development 1,143 1,233 928
Depreciation and amortization 800 1,097 1,076
Impairment of goodwill and fixed assets 9,298 —_ —
Toral costs and expenses 27,303 19,606 18,965
Operating (loss) income (8,083) 876 508
Other Income (Expense):
Interest, net 113 258 (512)
Settlement with Former Parent — — 519
Settlement of shareholder litigation — — (3,508)
Patent and other settlements 691 —_ —
Total other income (expense) 804 258 (3,501)
(Loss) Income Before Provision for (Benefit From) Income Taxes (7,279) 1,134 (2,993)
Provision for (Benefit From) Income Taxes 858 543 (1,110)
Nert (Loss) Income $ (8,137) $ 591 $ (1,883)
Net (Loss) Income Per Share:
Basic and diluted $  (0.44) $§ 003 § (0.12)
The accompanying notes are an integral part of these financial statements.
Statements of Stockholders’ Equity
Years Ended December 31, 2002, 2001 and 2000
Additional Retained
Common Stock Paid-In (Deficit)
In thousands Shares Amount Capital Earnings Total
Balance, January 1, 2000 13,636 $ 136 $ 11,627 $ 1,692 $ 13,455
Equity financing 3,388 34 9,109 — 9,143
Issuance of shares in settlement of shareholder litigation 1,460 15 2,859 — 2,874
Issuance of warrants in settlement of shareholder litigation — —_ 399 — 399
Net loss — — — (1,883) (1,883)
Balance, December 31, 2000 18,484 185 23,994 (191) 23,988
Nert income — — — 591 591
Balance, December 31, 2001 18,484 185 23,994 400 24,579
Net loss — — — (8,137) (8,137)
Balance, December 31, 2002 18,484 $ 185 $ 23,994 $ (7,737) $ 16,442

The accompanying notes are an integral part of these financial statements.
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Statements of Cash Flows

In thousands

Years Ended December 31,

2001

Cash Flows from Operating Activities:

Net (loss) income
Adjustments to reconcile net (loss) income to net cash provided by operating activities:
Depreciation and amortization
Deferred income taxes
Provisions for doubtful accounts
Deferred financing costs
Impairment of goodwill and fixed assets
Non-cash charges relating to the issuance of common stock and warrants

Changes in operating assets and liabilities:
Accounts receivable
Inventories
Prepaid expenses and other
Accounts payable and accrued expenses
Customer advances

$ (8,137)

800
858
160

9,298

Net cash provided by operating activities

Cash Flows from Investing Activities:

Capital expenditures

Net cash used in investing activities

Cash Flows from Financing Activities:

Revolving credit repayment, net — — (74)
Notes payable, net — — (194)
Long-term debt repayment — — (1,000)
Proceeds from equity financing, net of costs — — 9,143
Net cash provided by financing activities — — 7,875
Increase {(Decrease) in Cash and Cash Equivalents 1,291 (558) 7,660
Cash and Cash Equivalents, Beginning of Year 7,368 7,926 266
Cash and Cash Equivalents, End of Year $ 8,659 $ 7,368 $ 7,926
Supplemental Cash Payments:
Taxes $ 2 $ 5 20
Interest $ — $ — $ 542

The accompanying notes are an integral part of these financial statements.
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Notes

to Finanmcial Statements

Years Ended December 31, 2002, 2001 and 2000

1. Basis of Presentation and Summary of
Significant Accounting Policies

American Bank Note Holographics, Inc. (the “Company” or
“ABNH?”) was incorporated in the state of Delaware in August 1985.
The Company was, until July 20, 1998 (the “Offering Date”),

a wholly-owned subsidiary of American Banknote Corporation

(the “Former Parent™).

The Company originates, mass-produces, and markets secure holograms.
Holograms are used for security, packaging and promotional applications.
The Company operates in one reportable industry segment.

Use of Estimates — The preparation of financial statements, in con-
formity with accounting principles generally accepted in the United
States, requires management to make estimates and assumptions that
affect the reported amounts of assets and liabilities, the disclosure of
contingent assets and liabilities ar the date of the financial statements,
and the reported amounts of sales and expenses during the reporting
period. Actual results may differ materially from those estimates.

Cash and Cash Equivalents — All highly liquid investments
(primarily government bonds) with a maturity of three months
or less, when purchased, are considered to be cash equivalents
and are stated ar cost, which approximates market.

Concentrations of Credit Risk — A significant portion of the
Company’s accounts receivable are due from credit card issuers and
related credit card manufacturers located throughout the United States
and Europe. At December 31, 2002 and for the year then ended one
customer accounted for 40% of the Company’s accounts receivable
and 41% of its sales and a second customer accounted for 24% of the
Company’s accounts receivable and 11% of its sales. At December 31,
2001 and for the year then ended one customer accounted for 31% of
the Company’s accounts receivable and 37% of its sales. The Company
establishes its credit policies based on an ongoing evaluation of its
customers’ creditworthiness and competitive market conditions and
does not require collateral.

Inventories — Inventories are stated at the lower of cost or market
with cost being determined on the first-in, first-out (FIFO) method.
The cost of hologram originations (which represent costs of a unique
master hologram that is made to customer specifications and is an
integral part of the production process) are charged to cost of goods
sold in the period incurred.

Revenue Recognition — The Company recognizes revenue in accor-
dance with the provisions of the Securities and Exchange Commission’s
(“SEC”) Staff Accounting Bulletin (*SAB”) No. 101, “Revenue
Recognition.” Specifically, sales and the related cost of goods sold

are generally recognized at the latter of the time of shipment or when
title passes to customers. In some situations, the Company has shipped
product with the right of return where the Company is unable to
reasonably estimate the level of returns and/or the sale is contingent
upon the customers use of the product. In these situadions, the
Company does not recognize sales upon product shipment, but rather
when the buyer of the product informs the Company that the product
has been used. Additionally, pursuant to terms with a certain customer,
completed items are stored on behalf of the customer at the Company’s
on-site secured facility and, in that instance, sales are recognized when
all of the following have occurred: the customer has ordered the goods,
the manufacturing process is complete, the goods have been trans-

ferred to the on-site secured facility and are ready for shipment, the
risk of ownership has passed to the customer and the customer has
been billed for the order. At December 31, 2002 and 2001, accounts
receivable from this customer approximated $1.6 million and

$1.0 million, respectively.

At both December 31, 2002 and 2001, customer advances approxi-
mating $0.1 million represent payments received from customers for
products which have not yet been shipped. These customer advances
are classified as current liabilities on the accompanying balance sheets.

Effective October 1, 2000, the Company adopted the Emerging Issues
Task Force, (“EITF”) 00-10, “Accounting for Shipping and Handling
Fees and Costs.” Under the provisions of EITF 00-10, shipping and
handling amounts billed to customers are included in revenues and
shipping and handling costs are included in selling and administrative
expenses and amounted to $373,000, $370,000, and $377,000 for the
years ended December 31, 2002, 2001 and 2000, respectively. All
comparative prior period financial statements have been reclassified to
reflect this change. The adoption of this EITF has had no impact on
the determination of net income (loss).

Royalty Income — The Company enters into licensing agreements
with certain manufacturers under which the Company receives royalty
payments. Royalty payments due under licensing agreements are recog-
nized as income either based upon shipment reports from licensees,
where available, or estimated shipments by such licensees.

Depreciation and Amortization — Machinery and equipment are
recorded at cost and are depreciated using the straight-line merhod
over the estimated useful lives ranging from 5 to 15 years.

Amortization of leasehold improvements is computed using the
straight-line method based upon the remaining term of the applicable
lease, or the estimated useful life of the asset, whichever is shorter.

Long Lived Assets — In July 2001, the Financial Accounting
Standards Board (“FASB”) issued SFAS No. 143, “Accounting for
Asset Retirement Obligations,” which requires obligations associated
with the retiremenc of long-lived assets to be recorded as increases in
costs of the related asset. Also, on October 3, 2001, the FASB issued
SFAS No. 144, “Accounting for the Impairment or Disposal of
Long-Lived Assets.” SFAS No. 144 supercedes SFAS No. 121,
“Accounting for the Impairment or Disposal of Long-Lived Assets
and for Long-Lived Assets to Be Disposed Of.” SFAS No. 144
develops one accounting modet for determining impairment based on
the model in SFAS No. 121, and for long-lived assets that are to be
disposed of by sale, requires them to be recorded at the lower of book
value or fa